The Harbor at Peace Village 2024 Budget (Draft)

January February March April May June July August September October November December
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 Total
Units 36 36 36 36 36 36 36 36 36 36 36 36 432
Days 31 28 31 30 31 30 31 31 30 31 30 31 365
168.72 MC -0 ] 0 Q Q 0 0 0 0 Q Q 0 Q Y]
148.72 AL- 36 31 32 33 32 33 33 33 32 33 33 32 33 390
26.89 total occupancy 31 32 33 32 33 33 33 32 33 33 32 33 390
occupancy Percentage 86% 89% 92% 89% 92% 92% 92% 89% 92% 92% 89% 92% 90%
Assisted living apartment income
Assisted Living base rent $  25,841.29 § 24,093.44 $ 27,508.47 S 25814.40 $ 2750847 $ 26,621.10 $ 2750847 $ 26,674.88 $ 26,621.10 S 27,508.47 S 2581440 S 27,50847 S 319,022.96
Assisted Living add'l services $ 142,919.92 $ 133,253.12 S 152,140.56 $142,771.20 $152,140.56 $ 147,232.80 $152,14056 $147,530.24 $ 147,232.80 $152,140.56 $ 142,771.20 $ 152,140.56 $ 1,764,414.08
Alzheimer base rent $ -8 -8 - S -8 -8 - 8 -8 -8 -8 - s - s -8 -
Alzheimer add'l services $ - s -3 -5 - § - 8 - $ - S -5 -8 -8 -3 - .5 )
TOTAL Assisted living apartment income $ 168,761.21 § 157,346.56 § 179,649.03 $168,585.60 $179,649.03 S 173,853.90 $179,649.03 $174,205.12 $ 173,853.90 $179,649.03 § 168,585.60 $ 179,649.03 $ 2,083,437.04
Total Income $ 168,761.21 $ 157,34656 § 179,649.03 $168,585.60 $179,649.03 S 173,853.90 $179,649.03 $174,205.12 $ 173,853.90 $179,649.03 S 168,585.60 $ 179,649.03 $ 2,083,437.04
Operating Expenses
Payroll expenses
Admin/Office/Activities Salaries S 935698 $ 848653 $ 943463 $ 9,167.86 $ 951228 S 9,243.01 $ 9,589.93 $ 962876 $ 935573 $ 9,706.41 S 9,430.87 $ 9,784.06 S 112,697.07
Admin Payroll Fee S 187.14 $ 169.73 $ 18869 $ 183.36 $ 190.25 $ 184.86 S 191.80 $ 19258 $ 18711 § 194.13 S 188.62 $ 19568 $ 2,253.94
Admin. Health insurance S 429.49 $ 389.53 $ 433.05 $ 420.80 S 436.61 S 42425 $ 440.18 S 44196 S 42943 $ 44552 S 432.88 $ 449.09 S 5,172.80
Admin. Employer Taxes 3 57826 $ 524.47 $ 583.06 $ 566.57 S 587.86 $ 57122 § 59266 $ 595.06 $ 578.18 $ 599.86 $ 582.83 § 604.66 S 6,964.68
Admin. PTO $ -8 - 8 $ -8 $ -8 $ -8 -8 -8 -8 -8 -
Admin. Retirement Match S -8 -8 -8 -8 -8 -8 $ -5 -8 -8 -8 -8
Employee Bonuses {mkt/mgr/etc) s - S - s -8 -3 - S - 8 -8 -8 -8 -3 -8 -8 -
Maintenance/Housekeeping Salary S 5,779.20 $ 524158 $ 582716 $ 566240 $ 587512 $ 570881 S 5923.08 $ 594706 $ 577843 $ 599502 $ 582484 $ 604298 S 69,605.70
Maintenance Payrol!l Fee s 11558 $ 104.83 $ 11654 S 113.25 § 11750 $ 11418 §$ 11846 $ 11894 $ 11557 $ 11990 $ 116.50 $ 120.86 S 1,392.11
Maintenance Employer Taxes S 866.88 S 786.24 $ 87407 $ 849.36 S 881.27 §$ 856.32 $ 88846 S 892.06 $ 866.76 $ 899.25 $ 873.73 S 906.45 S 10,440.85
Maintenance PTO S - S - S - S - $ - S - S - $ - S - $ - S - S - S -
Food Service Salaries $  12,20095 $ 11,065.94 $ 12,302.20 $ 1195435 $ 1240346 S 12,052.34 S 12,504.71 ¢ 1255534 $ 12,199.32 $ 12,656.59 $ 12,297.30 $ 12,757.84 § 146,950.34
Food Service Payroli Fee S 24402 S 22132 §$ 246.04 S 239.09 S 248.07 S 241.05 $ 25009 $ 25111 $ 24399 $ 253.13 § 24595 $ 25516 $ 2,939.01
Food Service Health Insurance s 1,220.10 $ 1,10659 $ 1,230.22 $ 1,19544 $ 124035 $ 120523 S 1,250.47 $ 125553 $§ 1,21993 $ 1,26566 $ 1,229.73 $ 1,275.78 S 14,695.03
Food Service Employer Taxes $ 1,830.14 $ 1,659.89 $ 1,84533 $ 1,793.15 $§ 1,860.52 $ 18785 $ 1,87571 $ 1,883.30 $ 1,82990 $ 1,89849 S 184460 $ 1,913.68 S 22,042.55
Food Service PTO S -8 -8 -8 -8 -8 $ -5 -8 -8 -8 $ - S -
Other Healthcare Salaries $ 3562345 $ 32,309.53 $ 35919.08 $ 3490345 $ 3621471 $ 35,189.54 $ 36,510.34 $ 3665816 $ 3561868 $ 36,953.79 S 35904.78 $ 37,249.42 $ 429,054.93
Other Healthcare Payroll Fee S 71247 §$ 646.19 $ 71838 $ 698.07 S 72429 $ 703.79 S 73021 S 73316 S 71237 § 739.08 $ 71810 $ 74499 § 8,581.10
Other Healthcare Health Insur S 356235 $ 3,230.95 $ 3,591.91 $ 349034 $ 362147 5 3,51895 $ 365103 $ 366582 $ 356187 $ 3,69538 $ 3,590.48 S 3,72494 $ 42,905.49
Other Healthcare Employer Tax S 5,343.52 $ 4,846.43 $ 538786 $ 523552 $ 543221 $§ 527843 $ 547655 $ 549872 $ 534280 $ 5543.07 5 538572 $ 558741 § 64,358.24
Other Healthcare OT pay S 1,781.17 & 161548 $ 1,79595 $ 1,74517 $ 1,810.74 $ 1,759.48 $ 1,82552 S5 1,83291 $ 1,780.93 $ 184769 S 1,795.24 $ 1,862.47 S 21,452.75
Other Healthcare PTO $ -8 -8 -8 -8 - $ $ -8 -8 - S -5 -8 -8
Other Healthcare Retirmnt Mat $ - s $ = % - 8 -8 -8 -8 -8 $ -5 -8 -8 -
TOTAL Payroll expenses $ 7983170 $ 72,405.24 $ 80,49420 $ 7821818 $ 81,156.70 $ 78,859.31 $ 81,819.21 $ 82,150.46 $ 79,821.01 $ 82,81296 $ 80,462.14 $ 83,475.47 S 961,506.59
Payroll Ratio 47% 46% 45% 46% 45% 45% 46% 47% 46% 46% 48% 46% 46%
Utilities
Telephone S 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 595.00 $ 59500 S 7,140.00
Cell Phone $ -8 -8 -8 -8 -8 -8 -8 -8 - $ -8 -8 -8 -
Cable TV/Internet S 1,850.00 & 1,850.00 $ 1,85000 $ 1,850.00 $ 1,850.00 S 1,850.00 $ 1,850.00 $ 1,850.00 § 1,850.00 $ 1,850.00 S 1,850.00 $ 1,850.00 S 22,200.00
Electricity S 1,900.00 $ 2,300.00 $ 290000 $ 3,10000 $ 3,300.00 $ 3,500.00 $ 350000 $ 3,300.00 $ 3,100.00 $ 2,900.00 $ 2,300.00 $ 1,900.00 $ 34,000.00
Water and Sewer S 2,200.00 $ 2,200.00 $§ 2,20000 $ 2,200.00 $ 2,200.00 § 220000 $ 220000 $ 2,200.00 $ 2,200.00 $ 2,200.00 $ 2,200.00 $ 2,200.00 s 26,400.00
Natural Gas S 1,780.00 & 1,78000 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 $ 1,780.00 S 21,360.00
Trash Disposal $_ ~410.00 S 410.00 $ 410.00 S 410.00 $ 410.00 S 410.00 S 410.00 S 410.00 $ 410.00 $ 410.00 $ 410.00 S 410.00 S 4,920.00
TOTAL Utilities S 873500 $ 913500 $ 9,735.00 $ 993500 $ 10,135.00 $ 10,335.00 $ 10,335.00 $ 10,135.00 $ 993500 $ 9,735.00 $ 913500 $ 873500 S 116,020.00
Office Expenses
Office Supplies S 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 S 150.00 S 150.00 $ 1,800.00
Postage S 80.00 S 80.00 $ 80.00 $ 80.00 $ 80.00 S 80.00 $ 80.00 $ 80.00 $ 80.00 $ 80.00 S 80.00 S 80.00 $ 960.00
Copier and copies S 275.00 $ 275.00 $ 525.00 S 275.00 $ 275.00 $ 525.00 $ 275.00 $ 275.00 $ 525.00 $ 275.00 $ 275.00 $ 525.00 $ 4,300.00
Computer S 1,075.00 $ 1,075.00 § 1,075.00 $ 1,075.00 $ 1,07500 $§ 107500 $ 1,075.00 $ 1,075.00 $ 107500 $ 1,075.00 $ 1,075.00 $ 1,075.00 $ 12,500.00
TOTAL Office Expenses S 1,580.00 $ 158000 $ 1,830.00 $ 1,580.00 $ 1,580.00 $ 1,830.00 $ 1,580.00 $ 1,580.00 $ 1,830.00 $ 1,580.00 $ 1,580.00 $ 1,830.00 S 19,960.00
_Marketing Expenses
Marketing S 850.00 $ 850.00 $ 6,000.00 $ 850.00 $ 850.00 $ 850.00 $ 850.00 $ 850.00 $ 6,000.00 $ 850.00 $ 850.00 $ 850.00 S 20,500.00
Media Advertising S 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 6,000.00
TOTAL Marketing expenses S 1,350.00 $ 1,350.00 $§ 650000 $ 1,350.00 S 1,350.00 $ 1,350.00 $ 1,350.00 S 1,350.00 $ 650000 $ 1,350.00 $ 1,350.00 $ 1,350.00 $ 26,500.00
Service Expenses
Eldermark Software Cost S 1,036.00 S 103600 $ 103600 $ '1,03600 $ 103600 $ 103600 $ 1,036.00 $ 103600 $ 103600 $ 1,03600 $ 103600 $ 103600 S 12,432.00
Food Service S 744775 S 694400 S 792825 $ 7044000 $ 792825 $ 767250 § 792825 $ 7,688.00 $ 767250 $ 7,92825 $ 7,440.00 $ 792825 S 91,946.00 Note: 7.75 Per resident per day
Haousekeeping Supplies $ 72075 S 672.00 $ 767.25 § 72000 $ 767.25 S 74250 $ 767.25 S 74400 $ 74250 $ 767.25 §$ 72000 $ 767.25 S 8,898.00 Note: .75 Per resident per day



Nursing/Medical Supplies

Activities Event
TOTAL Service expenses
Maintenance expenses

Supplies - Maintenance

Repairs & Maintenance - Building

Grounds/Lawn Care

Pest Control

Contracted Labor - Maintenance

Elevator Maintenance

HVAC
TOTAL Maintenance expenses

_Miscellaneous expenses

Misc. Administrative Exp.

Operations Mileage

Equipment Lease

Bank Chrgs - Misc. Financial
TOTAL Miscellaneous expenses
Management expense

Management Fee

Management Support Fee
TOTAL Management expense
Professional, Permits and Tax Prep. Expenses

Professional Services

Tax preparation

Bookkeeping/Accounting Fees

Permit, Licenses, memberships
TOTAL Professional, Permits and tax expenses
Tax and Insurance Expenses

Real Estate Taxes

Property and Liability Insura

Workmen's Comp Insurance
TOTAL Tax and insurance expenses

TOTAL Operating Expenses
Expense Ratio
Net operating income (loss)

Debt Services
Mortgage Interest
TOTAL Mortgage expenses

Depreciation and amortization expense
Depreciation
Amortization

TOTAL Depreciation and amortization expense

Net income {loss)

S 24025 S 224.00 S 25575 §$ 240.00 $ 255.75 §$ 24750 $ 255.75 S 248.00 $ 24750 S 255.75 §$ 240.00 S 255.75 $ 2,966.00
S 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 $_ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 3,600.00
S 9,744.75 $ 9,176.00 $ 10,287.25 $ 9,736.00 $ 10,287.25 $ 999850 $ 10,287.25 & 10,016.00 $ 9,99850 $ 10,287.25 $  9,736.00 S 10,287.25 $ 119,842.00
$ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 500.00 $ 50000 $ 500.00 $ 500.00 $ 6,000.00
S 725.00 S 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 725.00 $ 8,700.00
S 1,500.00 ¢ 1,500.00 $ 150000 $ 1,500.00 $ 150000 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $  1,500.00 S 18,000.00
S 75.00 S 75.00 $ 75.00 $ 75.00 S 75.00 $ 75.00 $ 75.00 S 75.00 S 75.00 S 75.00 $ 75.00 $ 75.00 S 900.00
S 750.00 $ 750.00 $ 750.00 $ 750.00 S 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 S 750.00 $ 9,000.00
S 360.00 S 360.00 $ 36000 $ 360.00 $ 360.00 $ 360.00 $ 360.00 S 360.00 $ 360.00 $ 360.00 $ 360.00 $ 360.00 $ 4,320.00
§_ 150.00 $ 150.00 $_ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 1,800.00
S 4,060.00 $ 4,060.00 $ 406000 $ 4,060.00 $ 4,060.00 $ 4,060.00 $ 406000 $ 406000 $§ 406000 S 406000 $ 4,06000 $ 4,060.00 S 48,720.00
3 -8 - - s - S -8 -8 s _— S8 -8 _— .

S 150.00 S 150.00 $ 150.00 $ 150.00 $ 150.00 $ 15000 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 150.00 $ 1,800.00
s -8 -8 - s -8 -8 -8 -8 -8 -8 - s -8 -8 -

S 50.00 S_ 50.00 $ 50.00 $ 50.00 $ 50.00 $ 50.09 $ 50.00 $ 50.00 $ 50.00 $ 50.00 5_ 50.00 $ 50.00 $ 600.00
S 20000 S 200.00 $ 20000 $ 200.00 $ 200.00 $ 200.00 $ 20000 $ 200.00 $ 200.00 S 200.00 $ 200.00 S 200.00 $ 2,400.00
3 843806 $ 7,867.33 $ 898245 $ 842028 $ 898245 $ 8,692.70 $ 898245 ¢ 871026 $ 869270 $ 898245 S 842928 S 898245 S 104,171.85
5 -8 -8 - s - s - s s - s -8 -8 - s -8 -8 -

S 843806 $ 7,867.33 $ 898245 $ 842928 $ 898245 S 8,692.70 $ 898245 $§ 871026 $ 869270 $ 898245 S$ 8429.28 S 898245 $ 104,171.85
$ $ - s $ -8 -8 __— - s -8 -8 $ -8 -8

$ $ . - s -8 -8 - s -8 -8 - -8 $ $

$ s oS -8 -8 -8 -8 - s $ -8 - s -8 -8 -
w S_ EZ_SE S 625.00 $ 625,00 $ 625.00 5 625.00 $ 625.00 $ 625.00 $_ 625.00 S 625.00 $ 625.00 $ 625.00 $ 7,500.0_0
S 625.00 $ 625.00 S 625.00 $ 625.00 $ 625.00 S 625.00 $ 625.00 $ 625.00 $ 625.00 $ 625.00 3 625.00 S 625.00 $ 7,500.00
$ - - s - s -8 - s o - s -8 _— -8 -8 -8 -

S 244658 S 2,44658 $§ 2,44658 S 244658 S 244658 S 2,446.58 $ 244658 S 244658 $ 2,44658 $ 2,44658 $ 2,44658 S 2,44658 S 29,358.96
§_ 11,995.79 $  1,810.13 5_2,0_@ $ 1,955.45 $ 2,02892 § 197148 $ 2,045.48 $ 2,053.76 $ 1,99553 $ 207032 S 2,01155 $ 2,086.89 S 24,037.66
S 444237 $ 425671 5 445894 S 4,402_.(& $ 447550 $ 4,418.06 $ 4,492.06 S 4,500.34 $_ 444211 $ 451690 $ 445813 S 4,53347 S 53,396.62
$ 119,006.88 $ 110,655.28 § 127,172.84 $118,535.49 $122,851.90 $ 120,368.57 $123,730.97 $123,327.06 5 126,104.31 $124,149.57 $ 120,035.56 $ 124,078.63 $ 1,460,017.06

71% 70% 71% 70% 68% 69% 69% 71% 73% 69% 71% 69% 70%

$ 4975433 $ 46,691.28 S 52,476.19 $ 50,050.11 $ 56,797.13 $ 53,485.33 $ 55918.06 $ S50,878.06 $ 47,749.59 $ 55,499.46 S 48550.04 $ 55,570.40 S 623,419.98
S 832500 $ 832500 $ 832500 $ 832500 $ 8,325.00 ¢ 832500 $ 832500 S 832500 $ 832500 $ 832500 5 832500 S_ 8,325.00 S 99,900.00
S 832500 $ 832500 $ 832500 S 832500 $ 832500 $ 8325.00 $ 832500 $ 832500 $ 832500 $ 832500 $ 8325.00 $ 832500 $§ 99,900.00
$ 1853506 ¢ 18535.06 S 18535.06 S 18535.06 $ 1853506 S 1853506 S 18,535.06 $ 1853506 $ 1853506 $ 18,535.06 $ 18,535.06 $ 1853506 $ 222,420.72
S 2,878.70 § 2,878.70 $ 287870 $ 2,878.70 $ 2,87870 $ 2,878.70 S 287870 $ 287870 S 2,87870 $ 2,878.70 $_ 2,878.70 $ 287870 $ 34,544.40
$ 21,413.76 $ 21,413.76 $ 21,413.76 $ 21,413.76 $ 21,413.76 S 21,413.76 $ 21,413.76 $ 21,413.76 $ 21,413.76 $ 21,413.76 S 21,413.76 $ 21,413.76 S 256,965.12
$ 2001557 ¢ 1695252 $ 22,737.43 $ 20,311.35 S 27,058.37 S 23,746.57 $ 26,179.30 $ 21,139.30 $ 18,010.83 $ 25760.70 S 18,811.28 $ 25,831.64 S 266,554.86

Note: .25 Per resident per day



